
transformation
inspiration



“Hiring TMI looks 
to be one of the best 
professional decisions 

I’ve ever made.” 
– Ian Ogilvie, Deputy Chief Executive 

Officer, HSBC Bank Malaysia
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“TMI certainly 
helped us to ensure 

we achieved our 
strategy. 

No doubt like any organisation 
further change will be needed in 

the future and I will certainly turn 
to TMI for their guidance 

and involvement.”
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fo We’ve helped our clients achieve similar successes in a broad 
range of industries all over the globe. To find out more and explore
what we can do for you, please contact your local TMI office.

“TMI listened 
to the needs and 

concerns and 
were responsive 

their approach.”
Entering a new market space globallyp

Our client is a global telecommunications service ec
provider helping multi-site corporate customers mastersit
the complexity of business communications. The sin
company launched a new solution-based, service-oriented a n
ICT company, providing global outreach and a seamless vid
international service.vic

Through the creation of this new business model, brand cre
promise and product range, our client aimed to re-create nd 
itself and enter a new market space. The challenge for TMId e
was to help our client identify and embed a set of new o h
service values and ‘on-brand’ behaviours across the world,vic
to create a consistent branded customer experience, assist to c
to unify the new organisation, and drive down costs.

What has been achieved:

• Increased customer satisfaction percentiles of more
than 20% above the industry standard.

• Increase in overall revenue, which has resulted in 
this new venture contributing well over 60% of the 
Group’s revenue becoming the largest operational 
unit in the Group.

• The achievement of multiple customer service
Telemark gold awards for their new IP services.

SUCCESS STORYTORY

GLOBAL TELECOMMUNICATI

COMPANY, UNITED KINGDOM



“Thank you. 
Your programme has 
motivated me into 

painting 
a better future for myself.

concepts and work on providing 

service.”

LOYAL CUSTOMERS
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We’ve helped our clients achieve similar successes in a broad 
range of industries all over the globe. To find out more and explore
what we can do for you, please contact your local TMI office.

Shaping a customer-centric culturea

Our client, global market leader in international express nt,
and logistics services, is committed to delivering world-vet
class service that is in full alignment with the company’s herv
brand values. The a ‘Shine’ initiative aimed to create an to
internal environment that empowers, inspires and pe
enables all customer-facing staff to deliver exceptional ves
service to external customers. e

TMI was asked to help shape a customer-centric culture ow
in the organisation, and achieve increased employeeche
engagement and customer satisfaction.acg

Using innovative approaches and establishing aanUs
core group of change champions, TMI worked closelypioc
with the company’s management and staff on ge
designing and implementing targeted interventionstin
and reshaping processes.ses

What has been achieved:iev

• As a direct result of this initiative, employee engage-ult
ment scores improved by over five percentage points.s im

• Our client won the award of the ‘Most Customert w
Responsive Company in India’ the following year.ons

• ‘Shine’hine also won an award as one of the best HR
initiatives within the Corporation globally.init

SUCCEESSS STORYTORY

GLOBAL LEADER OF THE EXPL 

AND LOGGISTICS INDUSTRY, IN
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“This has 
saved my 

life!” 
– a manager who receives 

800 emails per day

We’ve helped our clients achieve similar successes in a broad s
range of industries all over the globe. To find out more and explorem
what we can do for you, please contact your local TMI office.ca

Driving personal productivity

Our client is a worldwide leader in their field that TMI has 
been working with since 1990. TMI Ireland approached 
the company after the launching of Time Manager for 
MS Outlook™. Following a successful pilot programme 
the ‘Driving Personal Productivity’ initiative was gradually 
rolled out all over Europe, the Middle East and Africa. 

The purpose of the initiative was to help knowledge 
workers improve their personal productivity. Our client 
sees this training as bringing a versatile and very powerful 
product to life, adding real value to busy knowledge 
workers. TMI bring a ‘wow’ factor as we link the power 
of the MS Outlook™ programme with the proven TMI 
Time Manager™ principles, providing a very relevant 
business solution. We help link the ‘what’ to the ‘when’ 
and by doing so we unlock the power of the system in 
a highly practical training session.

What has been achieved:

•  Implementation in 14 countries in Europe, four in the 
Middle East, and eight in Africa. Over 1000 people 
attending over the last three years. 

•  We have also delivered this training to some of our 
client’s key enterprise accounts, funded through a 
voucher system for their customers. 

•  Participants are both surprised and delighted with the 
power of the system and the ease of use after training. 
Better management of email and more productive use 
of time is ongoing after the programme. 

•  This training is now a central element of the client’s portfolio 
of training offerings. We have been delivering programmes 
from Oslo to Dubai, from Johannesburg to Moscow.

SUCCESS STORYTORY

LEADING GLOBAL IT SOLUTIO

COMPANY, EMEA



ENGAGED PEOPLE
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Leadership development across Europe

Our client is one of the leading car manufacturers in the
world, with over 250,000 employees worldwide and
26,000 in Germany. The company wanted to put a timely, 
contemporary and inspiring leadership development 
programme in place to create a clear and consistent 
leadership approach throughout Europe. Managers
needed to prepare to play leadership roles in conducting
a challenging business turnaround. The initiative involved 
Germany, United Kingdom, Belgium, Netherlands,
Hungary, Portugal, Sweden, Italy, Spain and Greece.

What has been achieved:

• The ‘Leadership 1-2-3’ programme became the 
blueprint for leadership qualification for the entire 
mid-management across Europe. Over 3,000 
managers were trained by TMI.

• Managers developed a shared understanding of the
vision and values, and how to translate and apply these
in their daily work.

• Managers successfully applied new ways to create 
and maintain positive motivation and performance in 
the face of a very difficult market situation.
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“The process created 
a trusting environment 

and encouraged self-discovery 
and creativity. All 

participants had the 

identify new paths 
to their leadership 

approach.”

SUCCESS STORYTORY

MAJOR INTERNATIONAL CAR

MANUFACTURER, GERMANY

We’ve helped our clients achieve similar successes in a broad 
range of industries all over the globe. To find out more and explore
what we can do for you, please contact your local TMI office.
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“Our interventions 
have changed lives 

for the better – 
transforming not 

only organisations, 
but people.”

“TMI people love 
what they do, 

and this genuine 
passion shines 

through.”

thought provoking

“We challenge 
everyday thinking by 

and discussion.”ght provoking provokinthough ng
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“Our programmes 
are memorable 

for all the 
right reasons!”

“Working together 
in an inclusive 

partnership to achieve 
your objectives.”

“Life is too short 
not to have fun – 
and at TMI we’re 

big on fun!”

“Talent within the 
TMI network abounds 
– we have a variety 

who can help.”
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Accenture A.C.Nielsen Airbus American Express

ANZ Bank ARAMARK Astra Zeneca AT&T AVON

BMW BPL Mobile Bristol-Myers Squibb British Airways

Banco Santander

Barclays Bank BASF BAT Blue Dart

BMI

BT Global Coca-Cola

Daimler

Cornmarket

L’Oreal

Mandarin Oriental Hotel Marks & Spencer

Deloitte Deutsche Telekom DHL DIESEL DuPont

EMC2 Ericsson Fiat

Godrej

General Motors/Opel GSK (GlaxoSmithKline)

HSBCHewlett Packard IBM ICI Group

Ideal Standard Isle of Capri Casinos

Kaiser Permanente

Johnson & Johnson JP Morgan

Kimberley-Clark KPMG

Kraft Foods KYOBO Life Insurance

Master Foods

Metro Metro de Madrid Microsoft Novartis O2

Orange Pfizer Philip Morris

RBS Reuters Santander Totta SAS Sharp

Spice Telecom Superquinn ThyssenKrupp

Toyota Unilever Virgin Atlantic Vodafone

Airtel

BDF Beymen

Butterfield Bank Caribbean Airlines

Heineken

Jumer’s Casino

Life Group Lloyd’s TSB

Megafon

Meteor

Plastic Omnium Probusiness Bank

Roche Serco

Shell TATA Teleservices

Turkish Airlines
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“TMI are great 
to work with, they 

specialists so that we 

for each task.

management and engagement that has 
been a major contribution to the 

success of our programme.”

“Most professional 
course I have attended 
during my time with 

the company. 

presented themselves perfectly whilst 
keeping 

everyone’s attention at all times. 

positive impact.”

 “We found the overall 
quality of the programme 

The trainers engaged by 
TMI do their job with a 

and simplicity.”



TMI Services Pty Ltd
Suite 220, 757 Bourke Street                    
Docklands, Victoria 3008 Australia
Tel. +61 3 8687 9050, fax +61 3 8687 9051
email: mail@tmiaust.com.au
web: www.tmiaust.com.au


